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Learning 
Objectives

By the end of this session, participants 
will be able to:
• Identify publicly available TEA 

financial and accountability data 
sources that can support district 
analysis. 

• Describe a process for transforming 
raw Excel/csv/txt datasets into 
interactive Power BI dashboards. 

• Recognize opportunities to use 
integrated finance and 
accountability data to support 
strategic leadership decisions and 
continuous improvement
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About the 
Presenter

Supports regional school improvement through:
 Accountability and performance analytics
 Strategic data visualization and reporting
 Continuous improvement and decision support

Background
 Doctorate in Educational Leadership 
 Electrical Engineering & Educational Administration degrees
 Research focused on English Learner CCMR outcomes for 

Bilingual students

Professional Experience
 TEA Recognized & Authorized School Board Provider 
 Former Lone Star Governance (LSG) School Board Coach 
 PTLW Teacher, Adjunct Professor, HS Math Dept Chair, 

Campus Administrator, DSTFLA co-lead; Grants: TTT, I3-ECEP, 
Project RISE, TIA, GEAR UP, TSL, SF, LIFT, School Improvement

Dr. Brenda Amitrani
Director of Data Analytics, Region One ESC



© 2026, Region One Education Service Center

Dr. Brenda Amitrani                                                                                                          4th Annual School Finance & Operations Conference

How do we transform 
publicly available 

education data into 
actionable insights that 

improve decision 
making?
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https://tea.texas.gov/school-and-district-leaders/accountability/academic-accountability/performance-reporting/2025-accountability-rating-system
https://tea2.tea.texas.gov/about-tea/state-funding/state-funding-reports-and-data/peims-financial-data-downloads
https://tea.texas.gov/about-tea/state-funding/state-funding-reports-and-data/peims-financial-standard-reports
https://tea.texas.gov/about-tea/state-funding/state-funding-reports-and-data/peims-single-file-financial-data-downloads
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CONTACT
Dr. Brenda Amitrani

bamitrani@esc1.net



Follow Us On Social Media
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Intellectual Property Statement

All materials, content, and forms contained in this training/presentation are the 
intellectual property of Region One ESC©. All rights reserved. 

They are intended for use by session participant at the classroom, campus, or district 
level only. Materials are to be used “as is” without modification. 

Materials may not be used for personal benefit or financial gain or for use outside of the 
school system.

© 2026, Region One Education Service Center


	The Story Behind the Spending
	Slide Number 2
	Dr. Brenda Amitrani�Director of Data Analytics, Region One ESC
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	CONTACT
	Slide Number 15
	Slide Number 16

